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Memorandum of Understanding 

Lane Livability Consortium 


This Memorandum of Understanding is made on March 27, 2011, 

BETWEEN: 
• lane Transit District, represented by Mark Pangborn, General Manager; 
• City of Eugene, represented by John Ruiz, City Manager; 
• City of Springfield, represented by Gino Grimaldi, City Manager; 
• St. Vincent de Paul, Terry McDonald, Executive Director; 
• University of Oregon, Sustainable Cities Initiative, Robert Uberty, Executive Director; 
• University of Oregon, Community Planning Workshop, Bob Parker, Director; 
• Lane County, Liane Richardson, Acting County Administrator; 
• Housing And Community Service Agency of lane County, larry Abel, Executive Director; 
• Central lane Metropolitan Planning Organization. George Kloeppel, Executive Director; 
• lane Council of Governments, George Kloeppel, Executive Director; 
• Oregon Department ofTransportation, Jerri Bohard, Operations Deputy Director; and 
• Eugene Water & Electric Board, Steve Newcomb, Environmental Manager, 

Hereinafter, jointly or individually, referred to as Parties or Party, 

Whereas: 
A. 	 The Parties presented the lane livability Consortium SMART Communities Project 

(Project), the subject of this Memorandum of Understanding, to the HUD 
Sustainable Communities Regional Planning Grant Program call for projects and the 
Project was selected by the US Department of Housing and Urban Development on 
October 15, 2010, 

B, 	 The Parties previously executed a Memorandum of Understanding to fully 
partiCipate in the Project and commit themselves to bring the Project forward and 
provide the budgeted staff support to it, 
A contract for the grant activities was executed between the US Department of 
Housing and Urban Development Office of Sustainable Housing and Communities 
and Lane Council of Governments. The period of performance for the grant is 
February 1, 2011 through January 31,2014. 

D 	 Following these agreements, the Parties have decided to execute this Memorandum 
of Understanding in order to establish the basis for their collaboration and for their 
future activities within the framework of the Project, 

And Whereas, this Memorandum of Understanding sets out the relationship between the 
Parties and the organization of the work, 

Now therefore It has been agreed as follows: 
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1. 	 This Memorandum of Understanding shall come into force as of the date of its signature 
by the Parties. 

2. 	 The purpose of this Memorandum of Understanding is to stipulate the terms and 
conditions of the partnership between the Parties for the overall work activities, studies 
and services contributing to the completion of the work on the Project. 

3. 	 Each Party declares that they are aware of the contract and terms and conditions 
between the US Department of Housing and Urban Development Office of Sustainable 
Housing and Communities and Lane Council of Governments, as well as the Subgrantee 
Contract terms with Lane Council of Governments (see Attachment 2 for a template of 
the Subgrantee Contract). The Project's estimated timetable and its technical and 
financial terms and conditions are stipulated in the contract with Lane Council of 
Governments. The Parties undertake to cooperate in good faith in order to complete 
the Project under the terms and conditions stipulated in these contracts. 

4. 	 The Lane Livability Consortium (Consortium) will take all necessary and reasonable 
measures to ensure that the Project will be carried out in accordance with the approved 
Work Plan (see Attachment 1) and HUD contract and in a timely manner. 

5. 	 Members of the Consortium will ensure that any regional policy decisions occur within 
the framework established as part ofthe Metro Plan, the long-range public policy 
document upon which Eugene, Springfield, and Lane County make coordinated land use 
decisions, as may be amended (see Attachment 3). 

6. 	 Reports and deliverables as outlined in the Work Plan (see Attachment 1) and 
Subgrantee Contract shall be submitted timely to the Project Manager for each 
reporting period. 

7. 	 The Project Manager for the Project is Andrea Riner, Transportation Program Manager, 
Lane Council of Governments. 
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1. Definitions 

In this Memorandum of Understanding, the following terms shall have the following 

meanings: 

Consortium: The Lane Livability Consortium composed of the agencies and organizations that 
have signed this Memorandum of Understanding. 

Party or Parties: Signatory members to the Lane Livability Consortium, as witnessed through 
this Memorandum of Understanding. 

Project: The Lane Livability Consortium SMART Communities Project. 

Project deliverables: The deliverables described in the project Work Plan (see Attachment 1), 
as may be amended consistent with the terms of this Memorandum of Understanding. 

Project tasks: The tasks described in the project work plan (see Attachment 1), as may be 
amended consistent with the terms of this Memorandum of Understanding. 

Project Steering Committee: The body established in accordance with Art. 4 hereof. Also 
known as the Lane Livability Consortium. 

Subgrantee Contract: The Intergovernmental Agreement or Agreement for Services executed 
with each Consortium Member receiving funds under the Lane Livability Consortium SMART 
Communities Project. 

2. Project Goals 

The goals of the Consortium are: 

• 	 To provide a regional forum for sustainable community planning and development, 
including improving our economic health, providing affordable housing, and increasing 
transportation choices; 

• 	 To build regional and organizational capacity for sustainability; 
• 	 To better integrate core community planning functions, especially in the areas of affordable 

housing, economic development and transportation; 
• 	 To make our public engagement programs more equitable and inclusive; 

• 	 To incorporate emerging public policy issues such as public health and climate change into 
our existing regional plan for sustainable development; 
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• 	 To develop infrastructure investment strategies that use our limited public resources wisely 
and sustainably for multiple community benefits; and 

• 	 To identify ways of monitoring and measuring progress towards sustainable community 
outcomes. 

• 	 To consistently incorporate evaluation and learning opportunities into our work. 
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3. Project Organization and Management 

3.1. Roles of Consortium Members 
Consortium Members will be participat ing in the Project tasks as follows: 
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3.2. Project Management 

Andrea Riner, Transportation Program Manager, lane Council of Governments, assumes the 

role of Project Manager. 

3.3. Responsibilities of the Project Manager 

The Project Manager shall have the following functions: 

1, 	 Establish and maintain the Project schedule and budget, 

2. 	 Provide leadership in meeting the goals and intended outcomes of the Project. 
3, 	 Administer the lane Livability Consortium, including preparing meeting agendas and 

facilitating meetings, ensuring that meetings stay within the scope of the agenda topic 

during group discussions, reserving meeting space, and providing meeting record 

keeping; 
4. 	 Transmit any documents and information connected with the Project between the 

Parties concerned; 

5. 	 Transmit reports to the funding agencies; 

6. 	 Implement the overall Project communication plan, and support the Consortium 

in their outreach efforts; 


7. 	 Facilitate conflict resolution between Consortium members; 

8. 	 Investigate opportunities to recruit additional membership to the Consortium; and 

9. 	 Manage the day-to-day operations of the Project and reporting to the Lane Livability 

Consortium; and 

10. Serve as the liaison to HUD for the project and for the Consortium. 

The Project Manager will ensure that no decisions are made that would legally bind other 

Parties without their prior consent, 

3.4. Designation ofConsortium Partner Lead Staff 

To ensure the proper progress of the Project, each ofthe Parties will designate a Consortium 

Lead staff. The latter are in charge of ensuring the proper progress and completion of the tasks 
that the Parties are responsible for. 

The Parties will endeavor to keep the same Project lead for the entire duration of the work 
barring a major hindrance: resignation, dismissal, illness, etc. In the event of changes in Project 

lead, the Parties will ensure the change facilitates successful completion of the Project and 
assigned 
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The Parties must notify the Project Manager other about such changes without delay, providing 
the first and last name of these new Project leads, 

4. Project Steering Committee 

4.1 Composition of the Project Steering Committee 

The Project Steering Committee, also known as the lane livability Consortium, will be 
composed of one representative of each Party, The Project Steering Committee may adjust its 
membership to include additional members, as needed, throughout the Project. The lead 
entity, Lane Council of Governments, after consultation with the Project Steering Committee. is 
authorized to amend the Memorandum of Understanding and to add new members on behalf 
of the entire Consortium, Any new Party that enters the Consortium must agree to sign the 
Memorandum of Understanding, 

The Consortium membership has been designed as a whole to provide an extensive diversity of 
interests and representation, As future members are added or representation within the 
membership changes, every effort shall be made to limit the amount of overlap between 
interest areas so that no entity or interest is able to exercise an undue voice in relation to 
others, 

4.2 Responsibilities of the Project Steering Committee 

The Project Steering Committee shall have the following functions and responsibilities: 

1, 	 Meet regularly to coordinate, collaborate, and complete tasks, 

2, 	 Receive reports from Task working groups and include working group recommendations 
as part of the deliberation on issues to be considered by the Project Steering 
Committee; 

3, Decide upon measures to ensure the effective day-to-day coordination and monitoring 
of the progress of the technical work affecting the Project as a whole; 

4, Discuss emerging trends and policy options and practices for addressing common 
Consortium issues, 

5, Provide on-going public information, presentations, and outreach about the program 
purpose and activities, 

6, Identify and investigate opportunities to recruit additional membership to the 
Consortium; 

7, Identify and engage stakeholders as may be needed to meet the long-range goals of the 
Project, 
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8. 	 Develop recommendations relating to public outreach and engagement, policies, 
planning and decision-making processes, and funding issues. 

9. 	 Initiate reports, plans, and studies, as needed, to communicate and coordinate 
recommendations, priorities, and activities, and collaborate with other organizations 
and interests on sustain ability issues. 

10. Serve as primary conduits of information between their agencies and the Consortium. 

The Project Manager handles the material organization of the meetings (setting the agenda, 
etc.) and the preparation/distribution of the minutes. 

The Project Steering Committee will meet approximately one time each month or at the 
request of the Parties. 

4.3 Decision Making 

4.3.1 Role of Project Steering Committee in Regional Decision-Making 

The Project Steering Committee is an advisory body and, as a general rule, its decisions will be 
in the form of recommendations to staff of other agencies, and assistance with communicating 
to other agencies' boards, commissions, and decision-making bodies. The composition of the 
Project Steering Committee and representation of these individuals within their indiVidual 
organization has been strategically designed to increase the chances of moving forward on the 
initiatives raised by the Consortium. The Project Steering Committee memberShip may expand 
to accommodate new members, subject to the provisions established in Section 4.1. 

The poliCies and strategies recommended by the Project Steering Committee will serve as 
framework documents to advance the consideration of Metro plan goals and the federal 
livability Principles by the appropriate implementing agencies, through policies, strategies, and 
investments. The appropriate implementing agencies, organizations, and interests represented 
in the Consortium give due consideration to the recommendations brought forth by the 
Consortium. 

This relationship is shown in the following diagram: 
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4.3.2 Role of Project Steering Committee in Regional Policy-Making 

As the Metro Plan is the long-range public policy document upon which Eugene, Springfield, 
and Lane County make coordinated land use decisions, any proposed modifications would have 
to be conducted consistent with the procedures established for Metro Plan review, 
amendments, and refinements (see Attachment 3), as may be amended in the future. 

The relationship of the Project Steering Committee to this process is shown in Diagram 4.3.1 

4.3.3 Policy-Making at the local level 

The Project Steering Committee will provide implementation strategies for local agencies to 
process through local decision-making processes, as determined by individual agency policy and 
protocols. The appropriate implementing agencies, organizations, and interests represented in 
the Consortium shall give due consideration to policy recommendations brought forth by the 
LLC. 

The relationship of the Project Steering Committee to this process is shown in the following 
diagram: 
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4.3.4 Decision·Making within the Project Steering Committee 

When the Project Steering Committee is called on to make a decision, the following rules will 
apply: 

Quorum: All voting members of the Project Steering Committee are expected to part ic ipate in 
all meetings, or to send an alternate if applicable1

. A quorum for decision-making purposes will 
be two-thirds (2/3) of the voting membership. A Quorum may include teleconferencing of 
members, if feasible. The Project Steering Committee may consider non-action items with less 
than a quorum present. 

Consensus: The Project Steering Committee will use a consensus decision-mak ing process and 
will fo ster mutual respect and a collaborative approach to problem solving, Members will seek 
to advance broad interests and look for win·win solutions, Consensus means that all voting 

I This provision does not apply to the Housing And Community Service Agency of Lane County, which is expected 
to attend selected meetings upon prior agreement by HACSA and the Project Manager 
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members present can live with the decision, Members are encouraged to voice and have 
recorded all views, Once a consensus decision has been reached, all members agree to support 
that decision, 

If reaching consensus seems unlikely, the Project Steering Committee may decide to delay 
discussion of the item to a later date, 

Supermajority Vote: If the Project Steering Committee is unable to reach consensus on a 
decision, any member of the Project Steering Committee may call for a vote to close discussion 
and switch from consensus decision making to majority decision making using the following 
process: Decisions will be made by an 80% 5upermajority of the voting members present, A 
quorum is needed in order for a supermajority vote to be taken, A simple majority of voting 
members present may call for the end of discussion and a supermajority vote, If a vote is 
required, each member of the Project Steering Committee or their alternate shall be entitled to 
one vote, 

4.3.5: Focus Area Teams 

Focus Area Teams may be appointed by the Project Manager or Steering Committee as needed, 
At minimum, at least one member of the Steering Committee shall serve on each Focus Area 
Team, The Steering Committee member shall be responsible for communicating Focus Area 
Team discussions and recommendations to the Steering Committee, Each team shall have a 
facilitator appointed by the Steering Committee who shall be responsible for assisting the team 
to achieve their common objectives and communicating the progress of the team, 

5. Project Deliverables 

5.1 Responsibilities of a Task Lead Agency 

Each Project task has a designated Lead Agency, as outlined in the appro\led work program (see 
Attachment 1), The Lead Agency shall have the following responsibilities: 

1, Reporting on progress of work in the task and transmit progress report to the Project 
Steering Committee; 

2, Transmission of any documents and information connected with the task between the 
Parties concerned; 

3, Transmission of any documents and information connected with the task to the Project 
Manager; and 

4, Transmission of the Project deliverables within the task in a timely manner to the 
Project Manager, 
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5.2 Receipt of Deliverables 

The Project tasks and deliverables are described in Attachment 1. Project deliverables will be 
received and validated by the Project Manager. Deliverables also include the intermediary 
reports required by the US Department of Housing and Urban Development Office of 
Sustainable Housing and Communities as stipulated in the Subgrantee Contracts. 

6. Member Responsibilities 

6.1 General Responsibilities 

Each Party agrees to the following responsibilities: 

1. 	 To provide the necessary institutional support for the Project Steering Committee 
representatives to complete their responsibilities. 

2. 	 To support a culture of discussion and communication among the Consortium members. 
3. 	 To use reasonable endeavors to perform and fulfill, promptly, actively and on time, all of 

its obligations under the funding agency contract and this Memorandum of 
Understanding. 

4. 	 To contribute to the efficient flow of information and access to relevant data, according 
to the agreed access rights and confidentiality rules to ensure the efficient execution of 
this Project. 

5. 	 To supply promptly to the Project Manager or to the Lead Agency, as the case may be, 
all such information or documents as the Project Manager or the Lead Agency needs to 
fulfill obligations pursuant to this Memorandum of Understanding and the HUD 
contract. 

6. 	 Fulfill the obligations outlined in the respective Subgrantee contracts established with 
each party, which have been executed by separate contract with LCOG. 


7" Give due consideration to policy recommendations brought forth by the LLC. 

8. 	 To establish mechanisms to engage more diverse participants in public policy 


discussions. 


6.2 Responsibilities towards Each Other 

Each Party agrees to the following responsibilities: 

1. 	 To notify the Project Steering Committee and each of the Parties in the Project, 

promptly of any significant delay in performance; 


2. 	 To inform other Parties in the Project, of relevant communications it receives from third 
Parties in relation to the Project. 
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3. 	 To ensure the accuracy of any information or materials it supplies and promptly to 
correct any error therein of which it is notified. 

4. 	 To supervise its subcontractors and enter into appropriate arrangements for such 
purpose with its subcontractors. 

5. 	 To raise concerns about the process with the Project Manager and work with the Project 
Manager to identify suggested improvements to the process. 

6, 	 To keep one another informed without delay about all facts or events related to the 
Project that they may learn and that would be of interest to the other Parties and for 
the successful outcome of the Project, 

7. 	 To inform the other Consortium members and interested parties concerned by this work 
about any difficulties encountered. 

7. 	Partner, Stakeholder and Public Engagement 

7.1 Public Participation 

The Project Steering Committee will provide balanced and objective information to assist the 
public in understanding the issues to be addressed, potential alternatives, opportunities and 
solutions, and will obtain public feedback on analysis, alternatives and/or deciSions. The 
Project Steering Committee will work throughout the process to ensure that public issues and 
concerns are consistently understood and considered. In addition, the Project Steering 
Committee will give due consideration to public and stakeholder input in rendering its 
recommendations and decisions and will provide feedback on how the public input influenced 
its recommendations and decisions, Public engagement wifl occur through a variety of different 
mechanisms, either directly by the Consortium or through the individual agencies that are 
members to the Consortium (see Diagram 7,ll. The Project Steering Committee pians to 
develop a Communications Plan that will outline more specific approaches for public 
engagement. 
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7.2 Partner and Stakeholder Engagement 

In addition, the Project Steering Committee will take an active role in coordinating with its 
partners and other stakeholders, defined for the purposes of this Project as follows: 

• 	 Partners. Partners are non-voting members that have been approved by the Consortium 
Membership. These entities could include educational, economic, human services, public 
utility or other agencies such as Lane Community College; Lane Workforce Partnership; 
Springfield Utility Board; The City of Coburg; The State Department of Land Conservation 
and Development; United Way of Lane County; Travel Lane County; and Springfield and 
Eugene Chambers of Commerce. Partners may attend and participate in Project Steering 
Committee meetings and be members ofteams working on Project ta sks. 

• 	 Stakeholders. Stakeholders are groups identified by the Consortium Membership as 
representing varied disciplines, such as (but not limited to) housing, educational, economic, 
human services, public utility or other boards, commissions, and committees. Stakeholders 
may attend and partiCipate in Project Steering Committee meetings at the discretion of the 
Consortium members. 
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The Project Steering Committee will engage partners and stakeholders by a number of means, 
including obtaining feedback on analysis alternatives and/or decisions of the Project Steering 
Committee, working directly with partner and stakeholder representatives to ensure that their 
concerns are consistently understood and considered, and partnering with representatives to 
identify issues and develop alternatives and preferred solutions. The Project Steering 
Committee plans to develop a Communications Plan that will outline more speCific approaches 
for partner and stakeholder interaction. 

7.3 Outreach to Underrepresented Populations 

As noted in Section 6.1 above, the Consortium members are committed to undertaking special 
outreach to engage underrepresented constituencies in publiC policy discussions. One of the 
key work activities in the work program is to develop more inclusive strategies for public 
engagement. To ensure that the work of the Consortium has relevance and connection to 
traditionally under-represented populations, including the Hispanic community, low- and very 
low- income reSidents, and the homeless, St. Vincent de Paul of Lane County and the Housing 
And Community Services Agency of Lane County have been engaged as critical members of the 
Consortium. The Consortium will also use existing outreach processes from participating 
agencies that have proven successful, including outreach to existing boards, committees and 
commissions with direct connections to underrepresented populations. 

In addition, the University of Oregon will be conducting a Participatory Research Program under 
the direction of Professor Gerardo Sandoval to develop new opportunities to engage 
traditionally underrepresented communities. These initiatives will be used to better inform the 
development of a Triple Bottom Line AnalYSis tool and associated resources, including Equity 
Maps, as well as the consideration of equity issues in greenhouse gas planning activities 
planned under this Project. 

In keeping with this focus, the Project Manager and Project Steering Committee shall make an 
effort to seek out and consider the needs of those traditionally underrepresented populations. 
Further, based upon the outcomes of the Baseline Assessment of Public Engagement, the 
Project Manager and Project Steering Committee shall investigate a of techniques that 
more specifically target traditionally underrepresented populations and make it for 
people to express their opinions and influence decisions within the planning process. 

8. Resources and Financing 

Any endeavor involving the transfer of funds will follow normal procurement or other 
appropriate processes as described in written agreements between representatives of the 
organizations involved. Specific subagreements between Lane Council of Governments and 
implementing organizations will specify procedures for the transfer of funds. 
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As part of the contract for grant activities that was executed between the US Department of 
Housing and Urban Development Office of Sustainable Housing and Communities and Lane 
Council of Governments, the following Parties are programmed to receive grant funding in 
support of work activities associated with the completion of project tasks: 

• Lane Transit District 

• City of Eugene 

• City of Springfield 
• St. Vincent de Paul 
• University of Oregon, Sustainable Cities Initiative 

• University of Oregon, Community Planning Workshop 
• Lane County 
• Central Lane Metropolitan Planning Organization 

• Lane Council of Governments 

These agencies are also obligated to provide match in the form of in-kind work or cash. 

The contract for grant activities that was executed between the US Department of Housing and 
Urban Development Office of Sustainable Housing and Communities and Lane Council of 
Governments, also identified the following Parties as providing match in the form of in-kind 
work or cash to support work activities associated with the completion of project tasks: 

• Housing And Community Service Agency of Lane County 
• Oregon Department of Transportation 
• Eugene Water & Electric Board 

Nothing set forth herein constitute a commitment to provide match services beyond the 
amounts specified in the contract and terms and conditions between the US Department of 
Housing and urban Development Office of Sustainable Housing and Communities and Lane 
Council of Governments. Furthermore a party may discontinue match services whenever the 
reimbursement payments come in arrears or do not equal the amounts set forth in the 
Subgrantee Contract terms with the Lane Council of Governments 
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9. Duration 

This Memorandum of Understanding will be effective as of the day it is signed, The 
Memorandum of Understanding is entered into for a duration of 36 months, The duration of 
this Memorandum of Understanding may be extended beyond the Subgrantee Contract terms 
or terms of the Memorandum of Understanding, at any time prior to that date, by written 
agreement of the Parties, for such period or periods as are deemed appropriate, 

10. Modification of Work Program 

Any modification concerning the content ohhis Memorandum of Understanding regarding, 
among others, the scope of work, the task divisions, and the deadlines (see Attachment 1) may 
only be made by joint agreement ofthe concerned Parties and approval of the Project 
Manager, These modifications will be the object of a rider signed by the authorized 
representatives of the Parties in question, 

11. Disputes 

Parties agree to use best efforts to resolve disputes in an informal manner. The Project 
Manager shall serve to facilitate conflict resolution between members of the Consortium, 
where needed, and the Parties agree to promptly bring forward issues of concern to the Project 
Manager, 

Where the Parties agree that a dispute cannot be resolved within the Consortium process, the 
Project Manager will develop a conflict resolution process for consideration by the Consortium, 
Such a process would, to the extent possible, reflect existing conflict resolution processes 
currently utilized by the Parties involved, 

12. Addition of Parties to the Consortium 

Any entity may approach the Project Manager to join the Consortium at any time The Project 
Manager, after consultation with the Project Steering Committee, is authorized to amend the 
Memorandum of Understanding and to add new members on behalf of the entire Consortium, 
Any new Party that enters the Consortium must agree to sign the Memorandum of 
Understanding, 
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13.Removal or Withdrawal from the Consortium 

13.1 Removal of Parties 

The Project Manager shall work to ensure that all Parties are complying with the terms of this 
Memorandum of Understanding. If a concern about performance exists, the Project Manager 
shall work with the Lead staff to resolve issues of concern. If the concerns persist, the Project 
Manager will work with the Party's administration or policy board to resolve issues of concern. 

Where the Project Manager determines that the concerns can be resolved within this process, 
the Project Manager may request the Project Steering Committee to take action to remove the 
Party from the Consortium. The Project Steering Committee may, after a two-thirds majority 
vote of the full Project Steering Committee in favor of termination, and via a written notice 
served on the Party, terminate a Party's membership of the Consortium, if the Party: 

• 	 is in material breach of any ofthe terms ofthis Memorandum of Understanding and, where 
the breach is capable of remedy, the Party fails to remedy such breach within 30 days' 
service of a written notice specifying the breach and requiring it to be remedied; or 

• 	 in the opinion of a majority of the Project Steering Committee, is incompetent, commits any 
act of gross or persistent misconduct and/or neglects or omits to perform any of its duties 
or obligations under this Memorandum of Understanding; or 

• 	 Fails or refuses after written warning from the Project Steering Committee to carry out the 
duties or obligations reasonably and properly required of it under this Memorandum of 
Understanding. 

Any removal of Parties shall be subject to the approval of the US Department of Housing and 
Urban Development Office of Sustainable Housing and Communities. 

13.2 Withdrawal of Parties 

Before any Party terminates their participation in this agreement, the Party must give the 
Consortium notice of its desire to withdraw and must presents its reasons for withdrawal to the 
Consortium. All Parties commit to work to preserve the Consortium, and wherever it is 
consistent with the goals of the Consortium, to accommodate the concerns of any Party who is 
seeking to withdraw, in order to prevent such a withdrawal and preserve the Consortium 

14.Severability 

If any provision of this Memorandum of Understanding or its application to any Party or 
circumstance is held invalid, the invalidity does not affect other provisions or applications of 
this Memorandum of Understanding that can be given effect without the invalid provision or 
application, and to this end the provisions of this Memorandum of Understanding are 
severable. 

Page 21 of 23 



15 Force Majeure 

No Party will be deemed to be in breach of this Memorandum of Understanding, nor otherwise 
liable to the other for any failure or delay in performance of this Memorandum of 
Understanding if it is due to any ellent beyond its reasonable control including, without 
limitation, acts of God, war, fire, flood, tempest and national emergencies and a Party so 
delayed shall be entitled to a reasonable extension of time for performing such obligations. 

16. Assignment 

Save as permitted for under this Memorandum of Understanding, neitherthis Memorandum of 
Understanding nor any of the rights and obligations under it may be sub-contracted or assigned 
by any Party without obtaining the prior written consent of the other Parties. In any permitted 
aSSignment, the assignor shall procure and ensure that the assignee shall assume all rights and 
obligations of the assignor under this Memorandum of Understanding and agrees to be bound 
to all the terms of this Memorandum of Understanding. 

17.Amendment 

This Memorandum of Understanding may be amended at any time by written agreement of the 
Parties. No variation to this Memorandum of Understanding shall be effective unless in writing 
signed by a duly authorized officer of each of the written Parties. Any variation during the term 
of the Project shall be subject to the approval of the US Department of Housing and Urban 
Development Office of Sustainable Housing and Communities. 

18. Counterparts 

For purposes of this Agreement, facsimile and electronic signatures of authorized 
representatives ofthe Parties, including such signatures in counterparts, are acceptable. 
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AS WITNESS the Parties have caused this MEMORANDUM OF UNDERSTANDING to be duly 
signed by the undersigned authorized representatives the day and year first above written. 

Mark Pangborn, General Manager 
lane Transit District 

Gino Grimaldi, City Manager 
City of Springfield 

Robert Liberty, Executive Director 
Sustainable Cities Initiative 

Larry Abel, Executive Director 
Housing And Community Service Agency 
Agency of lane County 

George Kloeppel, Executive Director 
lane Council of Governments 

Steve Newcomb, Environmental Manager 
Eugene Water & Electric Board 

John Ruiz, City Manager 
City of Eugene 

Terry McDonald, Executive Director 
St. Vincent de Paul 

Liane Richardson, Acting County Administrator 
lane County 

George Kloeppel, Executive Director 

Metropolitan Planning Organization 


Jerri Bohard, Operations Deputy Director 
Oregon Department of Transportation 

Bob Parker, Director 
Community Planning Workshop 

LCOG: L:\Sustainable Cammunities\ Task l_LLC\ Task 1.2_Organizational Structure \Consortium 
Agreements\DRAFT LLC MOU 04.13.11.doc 
Last Saved.' Tuesday, May 03, 2011 
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Chapter IV 

Metro Plan Review, Amendments, and Refinements 


The Metro Plan is the long-range public policy document which establishes the broad framework 
upon which Eugene, Springfield, and Lane County make coordinated land use decisions. While 
the Metro Plan is the basic guiding land use policy document, it may be amended from time to 
lime. Likewise, the Metro Plan may be augmented and implemented DY more detailed 
refinement plans and regulatory measures. 

Goal 

Ensure that the Metro Plan is responsive to the changing conditions, needs, and attitudes of the 
eommunity. 

Findings, Objectives, and Policies 

Findings 

1. 	 If the Metro Plan is to maintain its effectiveness as a policy guide, it must be adaptable to 
the changing needs and circumstances of the community. 

2, 	 Between Metro Plan updatcs, changcs to the Metro Plan may occur through Periodic 
Review and amendments initiated by the governing bodies and citizens, 

3, 	 Refinements to the Metro Plan are necessary in certain geographical portions of the 
community where there is a great deal of development pressure or for certain special 
purposes. 

4, 	 Refinement plans augment and assist in the implementation of the Metro Plan. 

Objectives 

1, 	 Maintain a schedule for monitoring, and amending the Metropolitan ArcJ 
General Plan so it will remain currem and valid, 

2. 	 Maintain a current land use and parcel information base for monitoring and updating the 
Metropolitan Area General Plan. 

3. 	 Prepare refinement and functional plans that supplement the Metropolitan Area General 
Plan. 



Policies 

1. 	 A special review, and if appropriate, Metro Plan amendment, shall be initiated if changes 
in the basic assumptions of the Metro Pla:n occur. An eAample would be n change in 
public demand for certain housing lypes that in turn may affect the overall inventory of 
residential land. 

2. 	 The regional land information database shall be maintained on a u;;g,lll'U basis. 

3. 	 All amendments to the M elro Plan shall be classified as a Type I or II amendment 
depending upon the specific changes sought by the initiator of the proposal. 

ll. 	 A I amendment shall include any change to the urban growth boundary 
(UGB) or the Melro Plan Plan Boundary (Plan Boundary) of the Metro Plan; any 
change that requires a goal exception to be taken under Statewide Planning Goal 2 
that is not related to the UGB expansion; and any amendment to the Metro Plan 
text that is non-site specific. 

b. 	 A Type II amendment shall include any change to the Melro Plan Diagram or 
Metro Plan text that is site specific and not otherwise a Type I category 
amendment. 

c. 	 Adoption or amendment of some refinement plans, functional plans, or special 
area plans may, in some circumstances, be classified as Type I or Type II 
amendments. Amendments to the lvletro Plan that result from state mandated 
Periodic Review or Metro Plan updates also shall be classified as Type lor Type 
Il amendments depending upon the specific changes that would result from these 
actions. 

4. 	 Initiation of Metro Plan amendments shall be as follows: 

a. 	 A I amendment may be initiated at the discretion of anyone of the three 
governing bodies. (Note: this correction reflects adopted ordinance code,) 

b. 	 A Type II amendment may be initiated at the discretion of anyone of the three 
governing bodies or by any citizen who owns property that is subject of the 
proposed amendment 

c, 	 Only a governing body may initiate a refinement plan, a functional plan, a special 
area study or Periodic Review or Metro Plan update. 

d, 	 The governing bodies of the three metropolitan jurisdictions may initiate an 
amendment to the Metro Plan at any time. Citizen initiated II amendments 
may be initiated at <lily time. 
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5. 	 The approval process for Metro Plan amendments, including the number of governing 
bodies who participate and the timeline for final action, will vary depending upon the 
classification of amendment and whether a determination is made thaI the proposed 
amendment will have Regionallmpact. 

a. 	 All three governing bodies must approve non-site-specific text amendments; 
specific Metro Plan Diagram amendments that involve a UGB or Plan Boundary 
change that crosses the Willamette or McKenZie Rivers or that crosses over a 
ridge into a new basin; and, amendments that involve a goal exception not related 
to a UGB expansion, 

b. 	 A site specific Type I Metro Plan amendment that involves a UGB expansion or 
Plan Boundary change and a Type II Metro Plan amendment between the city 
limits and Plan Boundary, must approved by the home city and Lane County 
(Springfield is the home city for amendments east of 1-5 and Eugene is the home 
city for amendments west of 1-5). The non-home city will be sent a referral of the 
proposed amendment and, based upon a determination that the proposal will have 
Regional Impact, may choose to participate in the decision. Unless the non-home 
city makes affinnative findings of Regionallmpact, the non-home city will not 
participate in the decision, 

c. 	 An amendment will be considered to have Regional Impact if: 

(1) 	 It will require an amendment to a jointly adopted functional plan (Eugene­
Springfield Metropolitan Area Transportation Plan (TramP/an), Eugene­
Springfield Public Facilities and Seroices Plan (Public Facilities alld 
Seroices Plan), etc.] in order to provide the subject property with an 
adequate level of urban services and facilities; or 

(2) 	 It has a demonstrable impact on the water, stann drainage, wastewater, or 
transportation facilities of the non-home city; or 

(3) 	 It affects the buildable land inventory by significantly adding to Low 
Density Residential (LOR), Campus Industrial (CI), Light-Medium 
Industrial (LMI), or Industrial (HI) designations or significantly 
reducing the Medium Residential (MDR), High Density 
Residential (HDR), or Community Commercial (Ce) designations, 

d. 	 A jurisdiction may amend a Metro Plan designation without causing Regional 
Impact when this action is taken to: compensate for reductions in buildable land 
caused by protection of newly discovered natural resources within its own 
jurisdiction; or acconamodare the contiguous expansion of an existing business 
with a site-specific requirement. 

e. 	 Decisions on all Type II amendments within city limits shall be the sole 
responsibility of the horne city, 
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6. 	 Public hearings by the governing bodies for Metro Plan amendments requiring 
participation from one or two jurisdictions shall held within 120 days of the initiation 
date. Metro Plan amendments that require a final decision from ill! three governing 
bodies shall be concluded within 180 days of the initiation date. When more than one 
jurisdiction participates in the decision, the Planning Commissions of the participating 
jurisdictions shall conduct a joint public hearing forward that record and their 
recommendations to their respective elected officials. The elected officials also shall 
conduct a joint public hearing prior to making a final decision. The time frames 
prescribed in connection with Type II Metro Plan amendment processes can be waived if 
the applicant agrees to the waiver. 

7. 	 If all participating jurisdictions reach a consensus to approve a proposed amendment. 
substantively identical ordinances affecting the changes shalJ be adopted. Where there is 
a consensus to deny a proposed amendment, it may not be re- initiated, except by one of 
the three governing bodies, for one year. Amendments for which there is no consensus 
shall be referred to the Metropolitan Policy (MPC) for additional study, 
conflict resolution, and recommendation back to the governing bodies. 

8. 	 Adopted or denied Metro Plan amendments may be appealed to the Oregon Land Use 
Board of Appeals (LUBA) or the Department of Land Conservation and Development 
(DLCD) according to applicable state law. 

9. 	 The three metropolitan jurisdictions shall jointly develop and adopt Metro Plan 
amendment application procedures and a fee schedule. 

10. 	 Metro Plan updates shall be initiated no less frequently than during the state required 
Periodic Review of the Metro Plan, although the governing bodies may initiate an update 
of the Metro Plan at any time. 

11. 	 In addition to the update of the Metro Plan, refinement studies may be undertaken for 
individual geographical areas and special purpose or functional elements, as determined 
appropriate by each governing body. 

12. 	 All refmement and functional plans must be consistent with the Metro Plan and should 
inconsistencies occur, the Metro Plan is the prevailing policy document. 

13. 	 Refinement plans developed by one jurisdiction shall referred to the other tWO 
jurisdictions for their review. Either of the two referral jurisdictions may determine that 
an amendment to the Metro Plan is required. 

14. 	 Local implementing ordinances provide a process for zoning lands in conformance 
with the Metro Plan 

LeOG: L\SvSTAINABLE COMMUNfflESICONSORTlUM AGREEMENTSIMETROPLAN_CH IV DOC 
Las! Saved; february 28, 2011 
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3 HUD OSHC Terms and Conditions for FY 2010 NOFA 

1. GENERAL 

Overview of Award Implementation 

This cooperative agreement/grant (also referred to as Agreemem) is between the Grantee 
(Recipient) identified in Block 7 of the fonn HUD-l 044, and the U.S. Department of Housing 
and Urban Development. The award agreement consists of the form HUD-I044, any special 
cooditions, and these Cooperative Agreement Terms and Conditions. 

In signing this Agreement, the Grantee agrees to comply with all the requirements and 

conditions contained herein. 


The provisions of the Notice of Funding Availability (NOFA) are hereby incorporated 

into this Agreement. 


The Grantee's rights under this Agreement may not b.~ assig!led without the prior written 
approval of HUD. 

The Grantee shall complete and submit a revised management and work plan with Logic 
Model , Deliverables/Outcomes and Budget within 60 calendar days after the effective date of the 
grant. These revisions shall update the gener,llfbasic plan suhmitted with the proposal and 
include any changes to the proposed work plan, budget, performance measures and deliverables, 
negotiated between HUD and the grantee. These revisions should be developed according to the 
instructions provided by the HUD Government Technical Representative identified on thc form 
HUD-I044. Should you not address these' specific Issues, your grant may be terminated on the 
basis of failure to conclude negotiatiuJlS or to provide HUD with requested information, in 
accordance with the General Seoti on of the NOFA for which you applied. 

Purpose 

The purpose of this Agre.gment is as stated in the "Purpose of the Program" section of the 
NOFA. 

Definitions 

"Cooperative Agreement" means an agreement in which the Federal Government 
provides funding authorized by public statute where the government plays a substantial role in 
assisting the funding recipient. 

"Equipment" means tangible, non-expendable, personal property having a useful life of 
more than one year and an acquisition cost of $5,000 or more per unit. A grantee may use its 
own definition of equipment provided that such definition would at least include all equipment 
defined above. 



LIVABILITYLANE 

~ :... 

building smarte "'~.;z.~~~es together 

Sustain ability is our capacity as a community to grow and change, to more deeply 
understand the inter-relationships of our human, economic, and natural systems, 
and to make the decisions today that ensure our viability and resilience for 
tomorrow. 

The Lane Livability Consortium 

Purpose Statement 

To build upon our successes and to further integrate sustainability throughout our region, 
within our organizations, our guiding documents, and into our decision-making. To develop 
expertise, tools, and processes that will be implemented to enhance livability, ensure social 
equity, and build a healthy local economy as integrated and efficient systems within the 
following key program areas. 

• 	 The Lane Livability Consortium • Climate Change and Public Health 
• 	 Equitable and Inclusive Public Engagement • Strategic Infrastructure Investments 
• 	 Integration of Housing/Economic • Capacity BUilding 

Development/Transportation; 

Background 

Since 1973, Oregon has maintained a strong statewide program for land use planning. The 
foundation ofthat program is a set of 19 Statewide Planning Goals that express the state's 
approach on issues ranging from Citizen Involvement, Agricultural and Forest Lands, to 
Economic Development, Housing, and Transportation. Other pertinent Statewide Planning 
Goals address Natural Resources, Scenic and Historic Areas, and Open Spaces; Air, Water and 
Land Resources Quality; and Energy Conservation. 

In the Eugene-Springfield metropolitan area, the Eugene-Springfield Metropolitan Area General 
Plan, or Metro Plan, has been developed in accordance with the statewide planning goals. The 
Metro Plan is the basic guiding land use policy document, providing an overall framework 
supplemented by more detailed refinement plans, programs, and policies. The Metro Plan and 
its concurrent and complementing plans address each ofthe stated objectives of a Regional 
Plan for Sustainable Development within the metropolitan area. 

In order to advance our Regional Plan for Sustainable Development, this project will address 
two types of gaps in the current Metro Plan: process-related gaps and planning content gaps. 
The first goal will be to better integrate the component pieces within and between agencies by 
addressing conflicting boundaries and their correlating decision-making structure; developing 
strategies for increased collaboration and integration of key plan components. Secondly, by 
bUilding our capacity for more collaborative discussions we will be prepared to take on the 
content-specific gaps, which include climate change and greenhouse gas emission reduction, 
public health, and social equity. 
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lane Uvability Consortium. The primary mechanism for advancing the Metro Plan will be 
creation of an interagency and interdisciplinary coalition-the Lane livability Consortium-to 
provide a regional forum for sustainable community planning and development. Specific 
program areas for Consortiu m efforts include comprehensive and inclusive public engagement, 
establishing a baseline for measuring the success of future sustainability efforts, building 
organizational capacity locally and statewide, and identifying a process to make more strategic 
regional investments in support of sustainability primarily in the areas of housing, 
transportation and economic development. Effective engagement of a diverse set of regional 
stakeholders will be a core component of our work in assessing and addressing the gaps in the 
current Regional Plan for Sustainable Development. 

Members of the Consortium indude the Central lane Metropolitan Planning Organization 
(MPO), Lane Council of Governments (LCOG), City of Eugene, City of Springfield, Lane County, 
Lane Transit District, St. Vincent de Paul Society of Lane County, University of Oregon (UO) 
Sustainable Cities Initiative, Housing and Community Services Agency of Lane County (HACSA), 
the Eugene Water & Electric Board, and the Oregon Department of Transportation (ODOT). It is 
anticipated that additional jurisdictions and Interests will be added as needed throughout the 
project. 

Work Activities 

Sustainability Baseline Assessment. The UO Sustainable Cities Initiative will lead the 
Consortium effort to produce a two-part Sustainabllity Baseline Assessment with one 
component focusing on public engagement strategies and one on existing plans. This will allow 
the region to identify strengths, gaps and barriers in our existing sustainability efforts, and to 
develop new opportunities to engage traditionally underrepresented communities. 

Climate Change Planning. LCOG will support the Central Lane MPO and partner agencies in 
developing a regional approach to address the MPO Greenhouse Gas planning requirements of 
Oregon House Bill 2001 and Oregon Senate Bill SB 1059. This work will include significant data 
and modeling development, research of equity considerations related to reducing Greenhouse 
Gas (GHG) emissions, and the development of scenario planning methodology, GHG Reduction 
Strategies, and Regional Decision-Making models. 

SMART COMMUNITIES: Closing the Gaps. lCOG, working with partner agencies, will develop 
new strategies and new models for more integrated planning and decision-making, especially 
related to the focus areas of housing, transportation, and economic development. This work 
will build on the recommendations from the Sustainabillty Baseline Assessments and will 
include the development of a triple bottom line analysis tool and accompanying resources, such 
as an Equity Atlas, as well as recommendations for new strategies related to climate change, 
public health, and social equity, as well as a comprehensive set of practices, planning processes, 
and decision-making tools that the partner jurisdictions can use to orchestrate changes in their 
respective poliCies and protocols. The Consortium will also examine the issue of conflicting 
boundaries and how this issue Impacts decislon·making, in order to develop consensus on how 
best to define the region to support more sustainable outcomes. 
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This work will also include the development of performance measures for evaluating progress 
in regional sustainability. The Consortium will also develop new capacity-building tools and 
strategies, including training modules, a leadership-building program, and a Sustainability 
Toolkit that focuses on integrated planning, funding and deCision-making, and full-cost 
accounting measures that consider the social, environmental and economic costs and benefits 
of policy decisions and funding allocations. This will ensure that community members have the 
skills, resources and assurances needed to develop plans and programs that address economic, 
environmental and social problems and opportunities and direct investments that are 
supportive of the community's vision. 

MOVING PLANS TO ACTIONS. LCOG, in collaboration with the UO Sustainable Cities Initiative, 
will lead the Consortium effort to develop a Regional Sustain ability Community Investment 
Strategy that will better link key housing, transportation, economic development and other 
infrastructure investments. This work includes cataloguing and evaluating planned capital 
investments and available funding sources to develop draft and final Implementation and 
Financing Plans and refining the Triple Bottom line Analysis Tools to consider how best to 
equitably distribute infrastructure, amenities and services, ensure that public revenue sources 
are economically sustainable, promote equity, foster healthy ecosystems and create 
communities of opportunity. 

These new investment strategies, processes and tools will be put into action with the 
development of a concept plan and preliminary budget for a catalytic capital project or set of 
projects based on the opportunities identified in the Regional Investment Strategy. This project 
will require significant agency collaboration and stakeholder involvement, and will include 
detailed project seoping, preliminary project review and analysis, Triple Bottom line 
Assessment, as well as development of capital and operating costs estimates and identification 
of preliminary funding sources. Implementation agreements will be secured to implement the 
project, 

lane Livability Consortium 3 



LIVABILITYLANE 


Purpose 

Purpose 

Activities 

To develop a clear message about project's purpose and outcomes 
for use by Consortium members in promoting the project, building 

tasks. 

To define an organizational structure for the Consortium, including 
an internal operating structure, and a structure for working within a 
regional policy framework for communication, decision-making, 
and im 

Purpose To clarify roles and responsibilities for internal and external 
communications. To identify stakeholder audiences and 
informatio needs and es. 

Goo/(s) ~ Accurate and timely information . 
~ Internal and external stakeholder support, education, and 

i i 

Activities Draft communications plan for review and acknowledgment by 
Consortium members. Include as needed. 

Products 0 Stakeholder Database 
o Consortium Member Contact list 
o Internal Consortium Communications Plan 
o External Communications Plan 

I I 

Timing First 3-6 months, with on-going implementation of Communication 
Plans 
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Task 1.4 Focus Area/Teams 
Purpose To identify range of focus areas and teams responsible for 

leadership for specific interest areas, activities and/or products. 
Goal(s) ? Operational efficiency and excellence. 
Activities Consortium meeting discussions. 
Public Info/In va For information only. 
Products o Team/Focus Area Roster (people, purpose) 
Lead Agency/Staff LCOG 
Other Participants Consortium members (all) 
Timing First 3-6 months, with on-going Team Meetings as needed 

Task 1.S Other Partners/Stakeholders 
Purpose To continue to build the Consortium with additional partners and 

stakeholders as may be needed to meet the long range goals of the 
project. 

Goal(s) ? Stakeholder Participation and Support 
Activities Stakeholder identification, ongoing public information, 

presentations, outreach. 
Public Info/In va Key component of overall public involvement program. 
Products o Informational packets 

o Existing electronic and printed newsletters/memosD 
Stakeholder information updates. 

Lead Agency/Staff LCOG 
Other Participants Consortiu m members (all) 
Timing Ongoing Project Activity 

Task 1.6 Meetings/Project Management 
Purpose To provide a regional forum for sustainable community planning 

and development, and to help build capacity of staff, agencies and 
decision-makers towards sustainable outcomes. 

Goal(s) ? Operational efficiency and excellence. 
Activities Scheduling, convening, facilitating, and documenting Consortium 

meetings. Managing day-to-day activities, including contract 
administration and program leadership. Facilitate ongoing 
communications and information exchange within the Consortium 
and with stakeholders, including management of on-line 
collaboration tool. 

Public Info/In va None. 
Products 0 Meeting agendas, materials, and summary notes/reports. 

Public notices, as needed. 
0 Billing narratives and invoices and bi-annual HUD-mandated 

reports. 
Lead AgencY/Staff LCOG 
Other Participants Consortium members (all) 
Timing Ongoing Project Activity 
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Task 1.7 Public Engagement Groundwork 
I Purpose To prepare for informing the public and interested parties about 

I the activities of the Lane Livability Consortium. 
Goa/{s) :» Community support for program and efforts of Lane Livability 

Consortium 
Activities 

Public Info/lnvo 

Products 

. Lead Agency/Staff 

Other Participants 
Timing 

• Task 1.8 
Purpose 

Goal(s) 


Activities 


Public Info/In va 

Products 

Develop website and begin preparing pUblic engagement materials, 
including fact sheets, press releases, and other materials, Ongoing 
communication including website posting, public presentations, 
newsletters or other media (throughout the project). 
Website, logo, tagline, fact sheets, press releases, and other 
materials. Create and maintain an interested parties list. Translate 
materials, as needed. Integrate recommendations from Task 1.3 
(External Communications Plan). Adapt materials and processes, as 
needed, over the course of the project to integrate findings from 
Task 2.2 (Sustainability Assessment of Public Engagement) and Task 
~.2jEguity Considerations). 
0 Program website 
0 Fact sheets, press releases, and other materials 
0 Presentatio n (s) 
0 Interested Parties list. 
lCOG 
Consortium members (all) 
Ongoing Project Activity 
Data Plan 
To assess existing data collection and determine whether any gaps 
exist for measuring long-term outcomes as identified in the grant. 
);­ Successful long-term outcomes for livability. 

-
Inventory and assess existing data sources and performance 
measures within Consortium agencies and regionally. Identify gaps 
in data sources. Completion of data plan, including ongoing data 
collection and data sharing agreements for measuring long-term 
outcomes. Investigate opportunities for data visualization 
techniques. 

Seek input from key stakeholder groups (climate change, public 
health, sustain ability, energy, equity, economic development, 
other) 
0 Data Inventory 
0 Final Data Plan 

Lead Agency/Staff LCOG 

Other Participants 0 Consortium members (all) 

Timing Months 6-12, with ongoing efforts to collect baseline data. 
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Purpose 

Activities 

Public Info/lnvo 

Task 2.2 

Purpose 

Activities 

Public Info/lnvo 

Products 

To develop a framework for assessing current public engagement 
activities within the region, focusing on access and participation 
levels of I and individuals. 
~ nt and 
Consortium meeting(s), research, draft framework for review and 

final framework documentation. 
Seek input from key stakeholder groups (public involvement 
practitioners, human rights organizations, human services 

other. 
"prnPI,t assessment framework 

To assess current public engagement activities within the region, 
focusing on access and participation levels of typically 
underrepresented groups and individuals. To identify areas for 
improvement. Develop new and/or expanded public engagement 
tool materials and based u results of evaluation. 
~ I blic ment and 
Inventory and assess existing public engagement programs, 

and ides within Consortium and 
Engage key stakeholders in evaluation process, review and 
discussion of I draft recommendations for im ments. 
o Program Inventory 
o Program Assessment(s) 
o Draft Assessment document for review and comment 
o Final Public Engagement Assessment 
o New, revised and/or expanded public engagement tools, 

materials, and processes. 
o Toolkit 111: Sustainabili in Public Outreach 

Consortium members and identified partners/stakeholders (social 
human and lic involvement 
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Purpose 

Activities 

Public Info/lnvo 

Products 

Goalls) 

Activities 

Public Info/lnvo 

Bring Latino community views and perspectives into a participatory 
regional civic engagement process by recruiting a core group of 
Latino leaders to participate in regional planning efforts, providing 
recommendations for Consortium members to increase interaction 
with members of the Latino community, and identify social and 
economic indicators to the Latino commu 

Engage the Latino community through workshops, informal focus 
in-d and other rtici techn 

Engage key stakeholders in evaluation process (e.g. EI Centro 
LatinoAmericano), review and discussion of findings, draft 
recommendations for imn.,"">~,on'k 

o Recommendations for increasing interactions between 
officials/staff and the Latino community 

o Recommendations for social and economic indicators 
important to Latino community 

o Recommendations for how the work with the Latino community 

~ Creation of additional shared elements in regional 
transportation, housing, water, and air quality plans tied to 
local comprehensive land use and capital investment plans 
(HUD Long-term Outcome). 

~ Improved integration of sustainability components within 
Ian and rocesses. 

Consortium meeting(s), research, draft framework for review and 
comment, final framework documentation. 
Seek input from key stakeholder groups (climate change, public 
health, sustainability, energy, equity, economic development, 
othe 

Consortium members, with focus on City and County partners, 
and MPO 

Months 6 to 9 

Lane Livability Consortium 8 



Plan could be il I into this 

Task a.2 Core Area 
 f<~ 

Purpose 	 To collect needed data and develop findings within each core 
planning function (Economic Development, Affordable Housing, 
and Transportation), as well as supporting areas such as Natural 
Resources, Water Infrastructure, and Energy, to inform the 
Sustainability Assessment, 

• ? 	 Creation of additional shared elements in regional 
transportation, housing, water, and air quality plans tied to 
local comprehensive land use and capital investment plans 
{HUD Long-term Outcome). 

? Improved integration of sustainability components within 

planning policies an~Jlr{)~esses. 
Activities ' Data coilection and, ",>",a,cn of plans and processes, 

documentation, presentation, review and comment 
I Public Info/lnvo 

• Gool(5) 

Publicc()mment/revieVV()f~r<lft reports.
IProducts . 0 Economic Development Program Inventory and Assessment 
I 	 o Affordable Housing Program Inventory and Assessment 

o Transportation Program Inventory and Assessment 
o Additional Inventories and Assessments, as needed (e,g, Energy 

and Water, Recreation and Open Space, and Natural 
Resources) 

• Lead UO CPW (Coordination) 
Lane County (Economic Development) 
City of Eugene (Affordable Housing) 
Central Lane MPO (n"",punatiun) 

• Other Participants Consortium members 
Timing Months 6 to 12 
Special Nates Include energy, natural resources, recreation and ' plans 

in creation of additional shared elements in , "ll plans 
Task a.a Integratf°11 

Purpose To identify planning program areas that could be further integrated 
with ()!1eanotherto support 5ustainability outcomes, 

Goal(5) ? 	 Creation of additional shared elements in regional 
transportation, housing, water, and air quality plans tied to 
local comprehensive land use and capital investment plans 
(HUD Long-term Outcome). 
Improved integration of sustainability components within'" 	 planning policies a.nd processes. 

Data collection and research of plans and processes, 
documentation, presentation, review and comment 

• Activities 

Public Info/In va Public comment/~E!\liew of draft reports. 
Assessment of Integrated Components with Regional Planning • Products 
(Draft and Final) ! 

TLead Agency/Staff UO Sustainable Cities Initiative 
~~--~-...- ............ 
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----------

Other Participants 
------------­

Consortium members 
Timing Months 6 to 12 

Task 3.4 Fil1illSLlstilil1ability Assessment 
Purpose To develop a final Sustain ability Assessment report with 

recommendations for additions and revisions for existing plans and 
planning programs. 

Gool(s) }­ Creation of additional shared elements in regional 
transportation, housing, water, and air quality plans tied to 
local comprehensive land use and capital investment plans 
(HUD Long-term Outcome). 

}­ Improved integration of sustain ability components within 
planning policies and processes. 

Activities Draft document, interviews and/or workshops with constituent 
groups, presentations, public comment and preparation of final 
documents. 

Public Info/lnvo Significant outreach to key stakeholders, opportunities for review 
and comment offindings and recommendations. 

Products 0 Sustainability Assessment of Regional Planning (draft and 
final) 

0 Toolkit #2: Sustainability Assessments 
Leod Agency/Staff UO Sustainable Cities Initiative 
Other Participants Consortium members 

----_._-_._-­

Timing Months 9 to 15 
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Purpose 

Activities 

Task 

Activities 

Public Info/lnvo 

Products 

Activities 

To assess, obtain and implement the data and the modeling tools 
necessary to conduct planning to reduce transportation sector GHG 
emissions within the MPO region. To train local and MPO staff as 
needed to use modeling and other technological tools for GHG 

with section 

Inventory of needed data, identified data sources, and data 
acquisition plan. Development of appropriate modeling tools. 
Staff training programs. Coordination with other Oregon MPOs and 
ODOT. 

Trai m 

To assess the potential impacts on Title VI populations relative to 
various GHG reduction 

Environmental justice assessments, demographic and 
socioeconomic research and analysis, and stakeholder input. 
Coordination with ODOT Statewide GHG licies. 
Involve Title VI/EJ stakeholders in research and analysis. Provide 
opportunities for public review and comment offindings and 
recommendations. 

o Memo summarizing findings and presenting recommendations 
evaluation methodo es. 

Assessment of current transportation and land use planning in the 
Central lane MPO. Research of best practices and development of 
recommended 
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Public InIo/lnvo Provide opportunities for public review and comment on findings 
and recommendations. Consider including recommendations for 
public involvement in support of land use/transportation 
integration. 

Products D Memo summarizing findings and presenting recommendations 
and/or evaluation methodologies. 

Leod Agency/StQfi MPO 
Other Porticipants LCOG, OOOT, LTD, Eugene, Springfield, and Lane County 

transportation and land use planners. 
Timing Months 12-15 

Task 4.4 Scenario Planning Methodology 
Purpose To identify a preferred methodology for conducting scenario 

planning in the Central lane MPO for the purposes of GHG 
reduction. 

Goal(s) ~ Reducing transportation sector GHG emissions in compliance 
with Oregon HB 2001 and SB 1059 

Activities Presentation, evaluation, and selection of scenario planning 
methodology, baseline inputs, planning variables to be tested, and 
evaluation criteria. 

Public InIo//nvo Community-wide public information and involvement, including 
planning commissions. Included in Task 4.7 below. 

Products D Scenario Planning Methodology Presentations 
D Recommended Methodology 

Lead Agency/Stoff MPO 
Other Participants lCOG, OOOT, LTD, Eugene, Springfield, and Lane County 

transportation and land use planners. 
Timing Months 15 -21 

Task 4.5 GHG Reduction Strategies 
Purpose To develop a set of locally relevant and feasible GHG reduction 

strategies for use in scenario planning. 
Goal(s) ~ Reducing transportation sector GHG emissions in compliance 

with Oregon HB 2001 and SB 1059 
Activities Presentation, evaluation, and selection of GHG Reduction 

Strategies to be tested in regional scenario planning based upon 
the GHG Planning Toolkit developed by OOOT and OLCO. 

Public InIo//nvo Community-wide public information and involvement, including 
planning commissions. Included in Task 4.7 below. 

Products D GHG Toolkit Presentations 
D Recommended GHG Reduction Strategies 

Lead Agency/Staff MPO 
Other Participants OOOT, LTD, Eugene, Springfield, and Lane County 
Timing Months 15-21 
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Task 4.6 Regional Decision-Making 
Purpose To develop a recommended process for cooperatively selecting a 

preferred alternative. 
Goa/(s) );> Reducing transportation sector GHG emissions in compliance 

with Oregon HB 2001 and SB 1059 
Activities Discussions with local jurisdictions to develop draft 

recommendations. Presentations and discussions with decision-
makers, such as Eugene and Springfield City Councils, Lane County 
Board of Commissioners, Lane Area Commission on Transportation, 
Joint Elected Officials, and/or LCOG Board of Directors. 

Public Info/lnvo Community-wide public information and involvement, including 
planning commissions. Included in Task 4.7 below. 

Products 0 Presentation(s) 
0 Draft Recommendations 
0 Final Recommendations and draft IGA's. 

Lead Agency/Staff LCOG 
Other Participants All Consortium members 
Timing Months 15-22 

Task 4.7 Climate Change/GHG Reduction Public Outreach 
Purpose To inform, educate, and involve the community in regional GHG 

reduction efforts specific to the transportation sector. 
Goa/(s) );> Community support for scenario planning, GHG emissions 

strategies and decision-making processes. 
Activities Website development and maintenance; outreach to existing 

stakeholder groups; community-wide workshop and/or open 
house. 

Public Info/lnvo Ensure public outreach integrates findings from Task 2.2 
(Sustainability Assessment of Public Engagement) and Task 3.2 
(Equity Considerations) 

Products 0 Project Website GHG Component 
0 Public involvement materials, including presentations, fact 

sheets, comment sheets. 
0 Public comment summary report(s) 

Lead Agency/Staff MPO 
Other Participants All Consortium members 
Timing Months 19-22 

Task 4.8 Toolkit Chapter 3 
Purpose To develop a toolkit for local jurisdictions to conduct scenario 

planning in compliance with the requirements of Oregon HB 2001 
and SB 1059 to reduce transportation sector GHG emissions. 

Goa/(s) );> Reducing transportation sector GHG emissions in compliance 
with Oregon HB 2001 and SB 1059 

Activities Documentation of final recommended GHG planning components, 
including data and modeling requirements, equity considerations, 
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Public Info/In va 

land use/transportation planning integration strategies, scenario 
planning methodology, GHG reduction strategies, regional 
decision-making, and public outreach and engagemel'1t. 
None. For information only. 

-
Products 0 GHG Planning Toolkit 
Lead Agency/Staff MPO 
Other Participants LCOG, ODOT, Eugene, Springfield, Lane County, and LTD 
Timing Months 22-24 
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Purpose To develop a tool that provides a framework for considering 
environmental, economic and human outcomes in policy and 
decision making, recognizing that issues and topics cannot be 
evaluated or addressed in isolation; using sustainability as a 

to and connect 
Goal(s) ~ 	Creation of additional shared elements in regional 

transportation, housing, water, and air quality plans tied to 
local comprehensive land use and capital investment plans 
(HUD Long-term Outcome). 

>- Improved integration of sustainability components within 
icies and 

Activities Research and evaluation of existing triple bottom line assessment 
tools, including use for policy, process and capital projects; 

and discussions with 

Draft Triple Bottom Line Tool 

tools 

rn,nc,nr+'Hrn' rto",oln,""'o,,' of tool 

Public Info/lnvo Provide opportunities for public review and comment, 
Ii stakeholders 

Products Research findings and preliminary recommendations 

Final Triple Bottom Line Tool, including instructions, data 

Purpose 	 To develop resources that will allow for visual representation of 
communities of concern and their access opportunities to 
affordable hoUSing, jobs, transit, schools, parks, shopping, and 
other community resources and amenities. Use this resource to 
consider how to distribute the burdens and benefits of policy and 
infrastructure choices. 

Gool(s) >- Creation of additional shared elements in regional 
transportation, housing, water, and air quality plans tied to 
local comprehensive land use and capital investment plans 
(HUD Long-term Outcome). 

~ Improved integration of sustainability components within 
anni olicies and 

Activities 	 Research and evaluation of equity atlas tools (e.g. Portland) and 
methodology, inventory data sources and opportunities, 
presentation to Consortium, development of mapping tools and 
re orts 

Public Info/lnvo Provide opportunities for public review and comment, 
and discussions with stakeholders 
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Products 

Purpose 

Goo/(s} 

Purpose 

Goo/(s} 

Purpose 

Goo/(s} 

Public 

Research findings and preliminary recommendations 
Draft Equity Altas 
final 

To develop recommendations and implementable strategies In 
support of climate change planning and GHG reduction within 

Metro documents. 
Fill an existing gap in the Regional Plan for Sustainable 

Metro 

hs 24-30 

To develop recommendations and implementable strategies in 
support of public health within appropriate Metro Plan planning 
documents. 
);­ Fill an existing gap in the Regional Plan for Sustainable 

Devel . d Metro 

To develop recommendations and implementable ch~t,,,,i,,c 

support of social equity within appropriate Metro planning 
documents. 
);­ Fill an existing gap in the Regional Plan for Sustainable 

i 
Months 24-30 

Metro 

-----------------_._---_.__._-------­
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TASK 7.0 Integration and Alignment of Plans 
Task 7.1 Regional Plan Improvements 

Purpose To promote recommendations and implementable strategies 
within a specific set of local and regional plans in support of more 
sustainable planning outcomes. 

Goo/(s) ~ Improved and strengthened Regional Plan for Sustainable 
Development. 

Activities Inventory and assessment of applicable local and regional plans, 
discussion with Consortium members, final documentation in 
preparation for public and official review. 

Public Info/In va Public involvement as needed to amend plans. To be conducted by 
jurisdiction staff as determined by individual agency policy and 
protocols. 

Products 0 Regional Plan for Sustainable Development: Plan Adoption 
Recommendations 

Lead Agency/Staff LCOG 
Other Participants Consortium members 
Timing Months 30-36 

Task 7.2 New Planning Models 
Purpose To develop recommendations to improve planning processes 

within the region to support more sustainable outcomes. 
Goa/(s) ~ More efficient, more sustainable, and better integrated 

regional planning. 
Activities Develop draft document based on findings of Task 3.0 

Sustainability Assessment of Regional Plans. Include 
recommendations for new planning models, with a focus on core 
areas of transportation, housing, and economic development, and 
new components of climate change, public health, and social 
equity. 

Public /nfo//nvo Public involvement as needed to amend planning processes. To be 
conducted by jurisdiction staff as determined by individual agency 
policy and protocols. 

Products 0 Regional Plan for Sustainable Development: New Planning 
Models 

Lead Agency/ Staff LCOG 
Other Participants Consortium members 
Timing Months 30-36 

Task 7.3 New Decision-Making Models 
Purpose To develop recommendations to improve decision-making within 

the region to support more sustainable outcomes. 
Goa/(s) ~ More effiCient, more sustainable, and better integrated 

regional decisions. 
Activities Develop draft document ba sed on findings of Task 3.0 

Sustainability Assessment of Regional Plans. Include 
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I 

recommendations for new decision-making models, with a focus 
on core areas of transportation, housing, and economic 
development, and new components of climate change, public 

--~-----

health, and social equity. 
Public Info/lnvo Public involvement as needed to amend decision-making 

processes. To be conducted by jurisdiction staff as determined by 
individual agency policy and protocols. 

-------­

Products 0 Regional Plan for Sustainable Development: New Decision-
Making Models 

Leod Agency/Staff LCOG 
Other Porticipants Consortium members 
Timing Months 30-36 

Task 7.4 	 Performance Measures 
Purpose To develop recommended performance measures for evaluating 

progress In regional sustainability 
._--­

Goo/(s) ~ 	Clear measures to track progress and identify areas for ongoing 

irnpr()Vern e nt. ------_. 
Activities Develop draft document based on findings of Task 3.0 

SustainabiJity Assessment of Regional Plans. Include 
recommendations for new performance measures, with a focus on 
core areas of transportation, housing, and economic development, 
and new components of climate change, public health, and social 
equity. Identify baseline and ongoing data and data collection 
needs. 

~----

Public In/o//nvo Public involvement as needed to amend or add performance 
measures. To be conducted by jurisdiction staff as determined by 
individual agency policy and protocols. 

Products 0 	 Regional Plan for Sustainable Development: Performance 
Measures 

Lead Agency/Staff lCOG 
._-------­

Other Participants Consortium members 
Timing Months 30-36 


Task 7.5 
 Defining the Region 
Purpose To develop options for redefining the region to support more 

sustainable outcomes. 
, 

. Goa/(s) 	 '" More efficient, more sustainable, and better integrated 
I regional planning, decision-making~..nc!.co()rdin..:::a",ti:.::o:..:n,-.____ 

i Activities Develop draft document based on findings ofTask 3.0 
Sustainability Assessment of Regional PlansI, 

Public Info/lnvo Public review and comment. 
Products 0 Regional Plan for Sustainable Development: Redefining the 

Region 

! 

-~---

Lead Agency/Staff lCOG 
Other Participants Consortium members I._----­ -----------~ 
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Purpose 

Goal(s) 

Activities 

Products 

Purpose 

Goal(s) 

Activities 

Products 

To develop strategies for building capacity of individual staff within 
partner agencies supporting full cost accounting that considers the 
social, environmental and economic costs, and more integrated 
decision 
;., High capacity of staff, organizations, and leaders to promote 

and ent sustaina in our n. 

: Identify current gaps in understanding and expertise. Develop 
training materials for use by agency staff in a wide range of 
disci 

o Training Module relating to Regional Plan for Sustainable 
Development focusing on new plan components, planning 
processes, and performance measures . 

• 0 focus training modules for planners in transportation, land use, 
affordable and eCCIO)ln1(0~mT1ii(c:~~~~~t.,-_____-.J. 

• To develop strategies for building organizational capacity of 
Consortium member agencies supporting full cost accounting that 
considers the social, environmental and economic costs, and more 

decision 
High capacity of staff, organizations, and leaders to promote 
and im sustainabi in our 

Identify current gaps in organizational processes related to 
sustainability planning. Develop recommended strategies for 
building organizational capacity in support of more sustainable 

To develop a program for bUilding regional leadership in 

Goa/(s) ;., High capacity of staff, organizations, and leaders to promote 
and in our 
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Activities 

Public In/o/lnvo 
Products 

Lead Agency/Staff 
Other Participants 
Timing 

Task 8.4 

Purpose 

600/(5) 

Activities 

Public In/a/In va 
Products 
Lead Agency/Staff 
Other Participants 
Timing 

Develop a draft leadership-building program based on findings to-
date. Present to public- and private-sector regional leadership 
groups for review and discussion. Prepare final program outline 
and supporting materials. Identify current training and leadership 
development venues for potential integration or enhancement of 
existing programs. 
Outreach to existing leadership programs in the region . 
0 Leadership in Sustain ability Program outline and supporting 

materials. 
LCOG 
Consortium members 
Months 30+ 
Toolkit Chapter 4 

To document capacity building framework, strategies, and tools to 
ensure ongoing learning and development. To share lessons 
learned with other agencies. 
~ High capacity of staff, organizations, and leaders to promote 

and implement sustainability in our region. 
Compile framework, strategies, and tools used and tested in Tasks 
7.1,7.2, and 7.3 in easy-to-use toolkit. Develop program for 
promoting and sharing the toolkit. 
None. For information only. 
0 Toolkit #4: Capacity Building 
LCOG 
Consortium members 
Months 30+ 
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Public None. For information 

Purpose 

Purpose 

Gool(s) 

federal as well as relevant 

Months 6-12, with ongoing assessment as needed in response to 
coordination in other tasks 

To compile and document a comprehensive list of public revenue 
needs and funds available for the completion of capital 

included in the CIP in Task 8.1 
~ Improved alignment offederal planning and investment 

resources local and I ives. 

Inventory private or foundation, local, state, and federal funds Activities 

To develop a coordinated strategy for investing in public and 
infrastructure. To ide ities for meeti 

Purpose 

Gool(s) 

Activities 

To compile, document, and map a comprehensive list of capital 
improvement plans within the region, including project types, 
agencies involved, estimated costs, project goals, other project 

fundin sou and 
~ Better coordination of capital project planning and public 

infrastructure investments to support more sustainable 
outcomes. 

Inventory existing capital improvement plans for infrastructure, 
including transportation, affordable housing, water, stormwater, 
and wastewater systems, energy/electricity, natural resource 
enhancement, parks and open space, and facilities such as fire and 
police stations, schools, hospitals, and maintenance and operations 
facilities. Conduct extensive review process with facilities planning 
and development entities in the region, including local, state, and 

currently received within the region on an ongoing or consistent 
basis. Identify eXisting gaps. Assess potential for additional funding 
or identify alternative funding sources. Identify potential synergies 
between programs as well as existing conflicts or barriers to 
coordination. 
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Goal(5) 

Activities 

Public Info/lnvo 

Products 

Lead Afle.ncy/Staff 
Other Participants

r--­

Timing 
Task 9.4 

---­

I Purpose 

I 

Gool(s) 

Activities 

Public Info/lnvo 

Products 

Lead Agency/Staff 
Other Participants 
Timing 

Task 9.5 

multiple sustainability objectives in cost-effective and collaborative 
ways. To build a framework for developing regionally-significant 
infrastructure in support of sustainable economic development. 

» Regionally significant infrastructure improvements that 
contribute to a healthy local economy. -

Present findings of CIP Inventory and Finance Plan tasks to key 
economic development stakeholders. Engage agencies providing 
existing funding in eliminating barriers to coordinated 
development. Develop relationships with new organizations able 
to provide sustained funding. Develop range of alternatives for 
regional investment. 

Focused outreach to economic development interests to develop 
draft investment strategies. 

.­
0 Regional Investment Strategy (Draft and Final) 

LCOG 

Consortium members 
Months 18 to 24 

--------­

Regional Investment Public Outreach 

To involve the community in evaluating alternative regional 
investment strategies, and to obtain public support for final plan 
recommendations and/or priorities . 

. 'r Strong public support for priority regional investments. 

Conduct public outreach to provide opportunities for public review 
and comment on the draft alternatives. Develop set of evaluation 
criteria; involve public in endorsing plan re~()_l11l11endations. 
Conduct public outreach to develop evaluation criteria needed to 
identify priority investments. 

0 Regional Investment Strategy presentations and public 
information materials 

0 Summary Report (Draft and Final) 
--------------_._--­

LCOG 

! Consortium members 
---_. 

Months 24 to 30 
----­

Toolkit Chapter 5 
---_._-----­

I 

To document the framework, strategies, and tools needed for] p"'P"'" 
developing a regional investment strategy for public infrastructure 

i Goa/(s} 

I 

Activities 

Public Info/In va 
-----------_.­

Products 

in support of sustainable economic development 
:r Regionally significant infrastructure improvements that 

contribute to a healt~\{local economy. 

Documentation of methodologies for CIP Inventory and Finance 
Plan, and public outreach and engagement. Development of tools 
and/or templates for use by otheragencies and jurisdictions. 

None. For information only. 

0 Toolkit #5: Regional Inliestment Strategies 
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Lead Agency/Staff lCOG 
Other Participants Consortium members 
Timin g Months 30+ 

TASK 10.0 Next Steps 
Task 10.1 Catalytic Project Prospectus 

Purpose To develop a detailed description of a catalytic capital project or 
set of projects based on the findings of the Regional Investment 
Strategy developed in Task 8. 

Goal(s) >- A regionally-significant investment in public infrastructure in 
support of sustainable economic development. 

Activities Detailed project scoping, project review and analysis, development 
of capital and operational cost estimates and identification of 
preliminary funding sources. Completion of triple-bottom line 
assessment. 


Public Info/lnvo 
 Significant agency review and comment. Stakeholder review to be 
based upon project scope. 

Products 0 Project Overview document (1-2 page summary) 
0 Concept drawing(s) as necessary to communicate project 
0 Project Prospectus, including detailed project information and 

list of implementing agencies 
0 Preliminary capital and operating budget estimates 
0 Memo presenting findings of triple-bottom line analysis 

Lead Agency/Staff lCOG 
Other Participants Consortium members 
Timing Months 30 to 36 

Task 10.2 Implementation Agreements 
Purpose To develop agreements among agencies needed to implement 

Catalytic Project identified in Task 8.1 
Goal(s) >- A regionally-significant investment in public infrastructure in 

support of sustainable economic development. 
Activities Development of draft agreements for review and comment. Final 

agreements produced for signatures. 
Public Info/lnvo To be completed by implementing agencies in compliance with 

public information and involvement requirements of individual 
jurisdictions. 

Products 0 Draft, final, and signed Implementation Agreements 
Lead Agency/Staff lCOG 
Other Participants Implementing agencies of Catalytic Project (TBD) 
Timing Months 34+ 

Task 10.3 Ongoing Funding 
Purpose To pursue and obtain ongoing funding for the lane livability 

Consortium as a continuing forum for the discussion, promotion, 
and implementation of livability projects and programs throughout 
lane County. 
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Purpose 

Activities 

Public Info/lnvo 

Products 

lCOG 

To conduct an end-of-grant project evaluation in preparation 
ongoing measuring/monitoring activities related to long-term 
outcomes as identified in the 

I 
Evaluation of progress in completing deliverables, and meeting 
short-term project outcomes. Evaluation of lane Livability 
Consortium. 
Include a public component in evaluating projects and program 

rmance measures 

Purpose To incorporate the various toolkits developed throughout the grant 
into a sive both and web-based. 

Goa/(s) ). Shared knowledge and expertise at local, regional, state, and or 
vel as 

Activities Minor updates to individual toolkits as needed to be current. 
i Document production, web content development. Toolkit 
I n and outreach as desired. 

Public Info/lnvo Toolkit materials will be made available to the public on the web. 
materials to be rovided at cost. 

Products Final Sustainability Toolkit hard-copy document 
Toolkit web-based 

Activities 

Public Info/lnvo 	 Development of pUblic information materials for use in 
communicating to potential funders, both hard-copy and web­
based. 

resource 

Products 	 o Informational brochures 
o Web-based information 
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INTERGOVERNMENTAL AGREEMENT1 

BElWEEN: 	 Lane Council of Governments (LCOG), an organization of governments within 
Lane County, Oregon 

AND: 

EFFECTIVE DATE: 

RECITALS 

A. 	 ORS 190.010 provides that units of local government may enter into allrel;m\':nts~ the performance of any and all 
functions and activities that any party to the agreemen~ its officers, m a~ts have'th.e 'lIUIhority to perform . 

B. 	 Provision of services fm the remuneration specified in this agre~enrwlll mutually benellttqe. ames to it. 
~. > 

C. 	 and LCOG desire to enter tnWan agreement where-in .. • ~, 
----------will provide the services \!II o4,!l1)1ed in Atta6Jm,ent A, Scope of W~'rhis project is 
federally funded through a HUD Sustainable Housing and Comtnl1l1ities Gpl,of awarded to LCOG) CFDA #14.703. 

. . . 	 ~., 

AGREEMENT "\. . " 
..:~.. .~ 

__~; ". A." 

1. 	 Services to be Provided. -,-______4'.'""':--'-- agrees to provl~~,*",ices to LCOG as described in 
Attachment A, Scope of Work. ", -. ''\, . ';.> 

:1
2. 	 Duration. The agreement term shall be effective February 1 . 011 thrD~gh Fab'ruary 1, 2014. 

~" . . 

3. 	 Compensation. The total prO)~c}COst shall be $ LI. , of whioh,LCOG will reimburse 
'an amount not to exceed.~ aria shall 

"'p--cro,-v"'"id:;"e-,-a7t-a-m--:-in"'"im-um-, "'m....a-;tc'ch=-eQual to ~ . '~'to be comprised of in-kind match completed under other 
HUD m federal grant fUndfr\g received,lItthe " . 

'''i: --".';'.; ';."7"'7" 
LCOG shall pay .<t,~ <', :.. ... "",-ueon rece!J#'bt an invoice. will 
submit quarterly·iJwaices to AiTd.rea-~ner,' !;COG'Tl'llI\sportation Program Manager or her designee tor approval. 
Each invoiI!:8-eblllf! Cletan the reim'burSllment amouni'llnd' matCh, as well as contain a narrative report summarizing 
activiti~ cOnducted; Includh!lgsignillc<lnt'outcomes resulting from the activities, problems encountered and 
soluli6J!s achieved, as wiilj 'i!sany contr~ls, traiqing materials and protocols, rosters of persons trained. outreach 
agd~iJl;ational materials PI'P1t~d , and o~et)!gnificant work products. 

, 
agr\*ls thaf'payment of the salary of a consultant shall not exceed a rate more than 

;;:th~e--ce:-::q:-u.,.iv:=: fe~rrt-:-Q:;:!1;c.. G;:;-e:-n,-e,-r-al;-:S::-c'7'hedll~ 15, Step 10 base pay rate, as detailed on the Office of Personnel Management a:;-
website, www.~ov and its ~!aries and Wages link for the current base rate. 


~ .: ~ " . 

4. 	 Tennination. upon.!l1frty d'lY,"'Prior written notice delivered to the persons deSignated in paragraph 6, either party, 

without cause, may tenninale its participation in this agreement. 

5. 	 Amendments. This agreement may be modified or extended by written amendment signed by both parties. 

Should funds not become available to LCOG from HUD in amounts anticipated, LCOG may, by amendmen~ 


reduce funding or terminate the agreement as appropriate. 


6. 	 Administration. Each party designates the following as its representative for purposes of administering this 

agreement 


I For non-governmental entities, the following adj ustments to this contract language would be used: 

The heading "Intergovernmental Agreement" shall read "Agreement for Services". 


2. Item #A will be deleted - it is not applicable except for two govemment agencies 
I 



LCOG: 	 Andrea Riner 

Lane Council of Governments 

859 Willamette Street, Suite 500 

Eugene, OR 97401 


Either party may change its designated representative by giving written notice to the oth~r as provided in paragraph 12. 

7. 	 Recordsllnspection. and LCOG shall each maill~ilTrebcrds of its costs and 
expenses under this agreement for a period of not less than three full fiscal yotBrS' foliowing completion of this 
agreement Upon reasonable advance notice, either party or its authorizecj,f~~ntatives may from time to time 
inspect, audit, and make copies of the other party's records. , ' , 

~ ......:),. 

8. 	 Indemnification. To the extentallowed by the Oregon ConstitutioJ:ni.nd :~ Oregon~vl~d s.tatutes, each of the 
parties hereto agrees to Indemnify, defend, and save the other h.aftT1(ea~}rdtn any clalll'l liability or damages 
Including attorney fees arising outof any error. omission or ac;H ll negligence on the part of-tJ;1fl i~,demnifylng party, 
Its officers , agents, or employees In the performance of thll'-8Qreement. . 

4- ' 	 ", • 
p.4 	 • -~ '. 

9. 	 Insurance. Each party working under this agreement is either a \;ubject employer under the Ore!a9ii'Worker's 
Compensation Law and shall comply with ORS 656.017, which te;lliif!l~,eacti to provide Worker'i'Compensation 
coverage for all its subject workers, or is an employer that is exenip!~nder ORS 656.126. 

10. Compliance with Grant. . " agrees to CO~~<with the requirements of the HUD grant 
and reporting provisions as set forth in terms and conditions established tiY,I"IlJD an" the Office of Management 
and Budget (OMB) and included as Attachment S;, ' ' .<,,' s required to obtain a DUNS 
number (or update its existing DUNS record) and 'rilgister'ii.:ilh1he Central Conlf,actor Registration (CCR; 
www.ccr.gov) no later than 120 days after agreem~t execuiiop..:, . ,' shall provide 
verification of these registrations to LCOG. " /' <' .. ' ;''''J'i9rees to maintain their registration with 
the CCR during the duration {)fffiiS contract. ' 

.¢;\.... -~ .. 
" ':t' ,. 

_______--,.""f ;,.,. ....,._ is awar~!l)at noncompliance with the grant award may result in 

______--4-"'.= ~:...,,
A- " ""-c .. being d(o~ped from the aw~rd a.llreement 

'f >:. . 7' 
11, Subcontracting. Ii "'~ . -.., shall not liBbcontract its work under this agreement, in whole or in 

part, withoullhe,bGOG's prior \>lfll~.ii approval. ~ ._, ' shall require any approved 
subcont~~J-.lo.ll!l!ee , as to the 'PQr\loo subcontiaeted, to comply with all obligations of 

. >- '.. .. '., spedf.eQ'in this agreement. Notwithstanding LCOG's approval of a subcontractor, 
" 0 "" 'Shall renwip obli~ted for full performance of this agreement and LCOG shall incur 

n<xbbdgation to any sub-corltfa¢\or. ' .~~: 
.., . 

12. Changes•.: . c' , rnust obtain the prior approval of LCOG for any programmatic changes 
to the grant, IneJ,uding but not limit~d to the following: 
.:. Any revisiori;l&.scope of objectives of tasks. 
-:. Changes in kily persons inhases where specified in the grant application. 

/

"", ., 


13. 	Confidentiality. must maintain confidential files on individual program beneficiaries 
served. Recipient staff 'must keep paper files in a locked filing cabinet and protect all electronic files related to 
individual beneficiaries with a personal password . 

14, ASSignment. Neither party shall assign this agreement in whole or in part, or any right or obligation hereunder, 

without the other party's written approval. 


15. 	Compliance With Laws. shall comply with all applicable federal, state, and local 

laws, rules, ordinances, and regulations at all times and in the performance of the work. 

___________ shall comply wilh all Federal statutes, regulations, executive orders, and Federal 


http:prior\>lfll~.ii
http:www.ccr.gov
http:ConstitutioJ:ni.nd


requirements applicable to non-discrimination and environmental justice, as they may be amended from time to 
time, which are herein incorporated by reference and made a part of this Intergovemmental Agreement 

16. Fair Housing and Civil Rights Laws. shall comply with all applicable Federal 
statutes, regulations , and requirements relating to non-discrimination and equal opportunity identified in HUD's 
regulations at 24 CFR Section 5.1 05(a). 

17. 	Compliance with the Federal Funding Accountability and Transparency Act of 2006. ====::--:-:-=___ agrees to provide information as needed to comply,w\th the Federal Funding 
Accountability and Transparency Act of 2006, including disclosure of information ~'all'Stjbaward transactions. 
__________ shall assist LCOG in completing its reporting r~birements under this Act 

18. Whistleblower Protection. shall promp~er'~!he HUD Office of Inspector 
General any credible evidence that a principal , employee, agent, contr<lGij11r, sub-recipt$Qt, subcontractor, or other 
person has submitted a false claim under the False Claims Act or has. cOmmitted a cRmi!r.l1 or civil violation of laws 
pertaining to fraud, conflict of interest, bribery, gratuity, or similar;,.mis00tjduct involving tiio.$e funds, Complaints 
can be made to the HUD Office of Inspector General through affy' of the [ollowing means; . 

Calling toll free 1-800-347-3735. Persons with speech or h"earing diSabilities may reach 'thls number from the 

Federal Relay Service at 1-800-877-8339 ' !$;' ~ 

Faxing at (202) 708-4829 'b. ' 

E-mailing to hotline @hudoig.gov · . " , "', 

Writing to HUD OIG Hoteling (GFI ), 4517'" Street, SW, Washington, DC 20410 


, 	 f'.. 
19. Oata Collection . , hereby agrees to prompllY I'>Tovide all information and data 

reasonably required by the Project Manager to c;arry Otll!he manager's taSksj)n~er tl,>e HUD grant. 
• ..1>;A 	 ~ '-,-{', 

20. 	 Publications and News Releases. '~\ ' '" . " shall cooral~ate with LCOG prior to release of 
all press releases, formal announcements, and other planne~, writliih issuan.ceS containing news or information 
concern ing work products or activities funded under ~t),e gr;(nl ., ' . .

./'?-." 
~ 

,'ct . • .;.. , ~ 
21 . Copyrights. . ' ., is hereby n9ticed that as part of the terms and conditions of the grant 

award, HUD has reserved, a royalty-fr8e, ;fIonexclusive, ~ irrevocable license to reproduce, publish , or otherwise 
use. and to authorizgott(e~to use foi:F~deral governme~ purRoses: (1) the copyright in any worK developed 
under this award; and (b)~irights of/~cipyright to which ~,yo purchases ownership 
with award funds. '.' ,,-, A ,_ 

.... ."':- ~4- ' ... ."t' 

22. Notices. A6Y~;;~;S~~rr:r itte(ti:l1~ requ.ired; vtiifS- agteement shall be deemed given when personally delivered or 
upon ~i!POSit in the Dni1etlState mail, ~tage fully prepaid, certified , return receipt requested , addressed to the 
rep~esentative designat~'!nj\aragraph Il. 'Eith~ party may change its address by notice given to the other in 
a~6:tan,ce with this paragra,ph, 

, ~ . 

(..~ . . ,­

23. Integratlot'l. "{ his agreement enlbodies t~e entire agreement of the parties. There are no promises. terms, 
conditions ouibligations other tnan those contained herein. This contact shall supersede all prior communicaUons, 
representations 'Of agreements, either oral or written, between the parties, 

24. 	Interpretation. ThIS: agree!)1t'rti' shall be governed by and interpreted in accordance with the laws of the state of 
Oregon. '~, 

25. Signatures. 

LANE COUNCIL OF GOVERNMENTS: 

By: By: __~~~~________________ 

----~(s~ig=n=~=u~~)------------------------ (signature) 

Name: Name: George Kloeppel 
Title: Title: Executive Director 

http:hudoig.gov
http:cRmi!r.l1


Date: ___________ Date: ____________ 

LCOG: L:tSUSTAINAllLE COM},JUNITIES,CONTRACTStSUBCO,\7RACTSvGA DRAFT - TEMPLATE,DOC 
Lmt Saved: May 3, 2011 
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